G.D. 12

MEMORANDUM
To: Board of Regents
From: Board Office
Subject: Preliminary Five-Year Capital Improvement Plans,

FY 2002 - FY 2006
Date: July 7, 2000
Recommended Actions:

1. Consider the Board Office preliminary recommendation of $293,435,000 for the
Five-Year State-Funded Capital Program for FY 2002 - FY 2006 (Table 1);

2. Consider the Five-Year Program (FY 2002 — FY 2006) of $62,787,000 for the
University of lowa Hospitals and Clinics to be funded by Hospital Building
Usage Funds (Table 3); and

3. Receive the report on FY 2002 — FY 2006 capital plans of $370,557,000 for the
universities, special schools and Lakeside Laboratory (Table 4) to be funded by
sources other than capital appropriations (or Academic Building Revenue
Bonds) or hospital funds.

Executive Summary:

~ Three five-year capital plans for the period FY 2002 - FY 2006 are included in this
docket memorandum: :

a) Five-year capital program to be funded by capital appropriations or
Academic Building Revenue Bonds;

b) University of lowa Hospitals and Clinics Five-Year Program to be funded
by Hospital Building Usage Funds; and

c) Capital programs of the universities, special schools and Lakeside
Laboratory to be funded from all sources of funds excluding state -
requested capital funds and UIHC Hospital Building Usage Funds.

Development of these five-year capital programs is consistent with the Board’s
Strategic Plan and Procedural Guide, and lowa Code. Section 9.02 (B2) of the
Board’s Procedural Guide requires all-funds, five-year building programs to be
presented to the Board in July. These programs are to include projects to be
funded from all sources of funds. The lowa Code requires the Board to submit a
Five-Year, State-Funded Building Program to the General Assembly at the
beginning of each legislative session.
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The institutions submitted all-funds five-year capital plans (FY 2002 - FY 2006)
totaling $937,067,000. Of this amount, the universities and special schools
requested funding from the state in the amount of $469,950,000, which would be
combined with $32,773,000 in private funds for the projects. The Board Office
preliminary recommendation for the Five-Year Capital Priority Plan to be funded
by capital appropriations or Academic Building Revenue Bonds is $293,435,000,
with $17,204,000 in private funds. Last year, the institutions requested funding
of $469,213,000 and the Board recommended a Five-Year Plan for state funds
(FY 2001 — FY 2005) of $320,945,000.

The University of lowa Hospitals and Clinics Five-Year Capital Program (FY 2002 -
FY 2006) will be financed by patient-generated funding. Projects totaling
$62.8 million are included in the program. Projects totaling almost $49 million
have been included in University of lowa Hospitals and Clinics five-year capital
programs previously submitted to the Board. Not listed previously is the
completion of shell space on the fourth level of the Pomerantz Family Pavilion for
Department of Dermatology ambulatory care facilities ($5.4 million). Other new
projects include heating, ventilating and air conditioning, and utility upgrades and
refurbishment of corridors. All projects listed-on the five-year plan will be brought
forward for specific project approval as required by Board procedures.

The institutional five-year program to be financed from sources other than state-
funded requests or UIHC revenue totals $370.6 million. Included are projects for
the residence, parking, utility and telecommunications systems as well as
improvements to be undertaken with operating general funds. The projects listed
on Table 4 are subject to further review and availability of funding and specific
project approval by the Board.

Background and Analysis:
State-Funded Capital Program: FY 2002 - FY 2006

The Board Office preliminary recommendation is for a five-year capital
improvement program of $293,435,000 (Table 1) funded by capital appropriations
or Academic Building Revenue Bonds. In addition, private funds totaling
$17,204,000 would help finance the projects.

The recommendations focus on academic / instructional facilities, reflect
institutional strategic planning, and identify and provide for critical needs related to
the missions of each institution. Annual amounts are also recommended for fire
and environmental safety and deferred maintenance to help address these
important facility issues.

P
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The capital improvement requests for state funds and Board Office preliminary
recommendations for the FY 2002 — FY 2006 Plan are summarized below:

Total Total
Request Recommendation
Institution ($ thousands) ($ thousands)
Sul $182,224 $108,694
ISU 143,350 109,150
UNI 138,000 72,980
ISD 3,920 1,035
IBSSS 1,740 860
Regents/Lakeside Lab 716 716

Total $469,950 $293,435

The recommendations, which are based upon the same criteria as outlined in the
FY 2002 Capital Budget Request (see G.D. 11), are generally consistent with the
FY 2001 — FY 2005 Capital Priority Plan approved by the Board in September
1999. } '

e One exception is the substitution by the University of Northern lowa, in its
priority ranking, of the Steam Distribution System Replacement, Phase 2
project for the Sabin Hall Renovation. Funding for the second phase of the
Distribution System is included in FY 2006. Due to the critical need to
replace the Distribution System, this adjustment has been made.

e The Board Office preliminary recommendation for the Price Lab School
Renovation is 4% higher than the amount included in the Board approved
FY 2001 — FY 2005 Capital Plan. The University’s request is $21.5 million.
The Board Office is unable, at this time, to support a renovation project of
the magnitude proposed by the University.

e The costs of some projects included in the proposed FY 2002 — FY 2006
Plan have increased above a 4% inflationary factor. These include:

e University of lowa — Oakdale Laboratory Renovations project includes
an increase from $6,000,000 to $7,280,000 (+21%). In addition to the
inflationary adjustment, the project budget has been increased to
respond to increasing needs for flexible research space. This project is
listed in FY 2004 of the proposed Five-Year Plan (FY 2002 — FY 2006).

o University of Northern lowa - Innovative Teaching Center (formerly
known as the East Gym Renovation). The University has re-examined

g2 the scope of this project, which would now create high technology
classrooms and learing centers in addition to housing educational
technology support personnel. (The prior request would have renovated
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the facility to create medium-sized general classrooms.) The high
technology use requires additional infrastructure and the University has
increased its total request for the project from $11.3 million to
$17.4 million (+54%). The Board Office preliminary recommendation
totals $15.3 million, including $1.3 million for planning in FY 2002 and
$14.0 million for construction in FY 2003. The Board Office will examine
this request further and consult with the University prior to the
September Board meeting.

e University of Northern lowa — Science Buildings Renovation (formerly
known as McCollum, Physics, Greenhouse Buildings Renovation).
According to the University, the project name was changed to indicate
better the integral nature of the multi-building renovation project. The
total costs were increased from $11.1 million to $13.0 million (+17%) to
reflect better the increased costs for the renovation of science facilities.

The first year of the FY 2002 — FY 2006 Capital Plan becomes the Board’s
FY 2002 capital budget request (See G.D. 11.)

The projects, priorities and dollar amounts recommended for all years of the Plan
will be reviewed and discussed with the institutions prior to the September Board
meeting.

Table 2 (pages 8 to 11) provides a comparison by fiscal year of institutional
requests and the Board Office preliminary recommendations. In some
instances, funding is recommended in a fiscal year different than the year in which
it was requested.

It is recommended that lower priority institutional projects be deferred into the out —
years. Projects requested but not recommended for inclusion in the FY 2002 -
FY 2006 Five-Year Plan are identified on Table 2.

The Board Office preliminary recommendation for the Five-Year Plan is realistic in
light of projected available revenue and addresses relative needs among the
institutions.

Approval of this five-year capital program does not constitute approval of specific
projects but is an estimate of future capital needs. Descriptions of the projects are
included in the Regent Exhibit Book.



G.D.12
Page 5

University of lowa Hospitals and Clinics Capital Program: FY 2002 — FY 2006
The Board Office preliminary recommendation includes the University of lowa
Hospitals and Clinics five-year requested plan of $62,787,000 (Table 3) to be

financed with patient-generated revenues.

The projects can be summarized by type as follows:

($ Thousands)
New Construction (completion of shell space) $25,968
Remodeling/Renovation 36,819
Total . $62,787

The capital program includes four new construction projects, which will finish
shell space in the Pomerantz Family Pavilion:

o Development of Replacement Ambulatory Clinic Facilities for Obstetrics &
Gynecology Patients - $11.4 million;

. Development of Replacement Ambulatory Clinic Facilities for Dermatology
Patients - $5.4 million;

o Development of Geriatric and Other Internal Medicine Clinics -
$6.9 million; and

o Development of Hospital Support Facilities - $2.3 million.

The remodeling / renovation projects include utility distribution .upgrades and
corridor refurbishments; energy conservation measures; heating, ventilating and
air-conditioning projects; and elevator replacements in addition to projects which
will remodel space vacated by the units moving to the Pomerantz Family Pavilion.

The plan, by fiscal year, is as follows:

($ thousands)

FY 2002 FY 2003 FY 2004 FY.2005 FY 2006 Total
$12,018 $19,813 $15,227 $10,298 $5,431 $62,787

Al projects listed on the five-year plan will be brought forward for specific project
approval, as required by Board procedures.
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Other-Funds Five-Year Capital Plans: FY 2002 — FY 2006

Table 4 provides a summary of institutional major building needs to be funded by
sources other than state capital funds or UIHC funds.

Other fund sources include: operating budget building renewal funds, income from
treasurer's temporary investments, auxiliary service or enterprise bond funds
(utility, telecommunications and residential systems), lowa Department of
Transportation institutional roads program, gifts and grants, and departmental
renewal and replacement funds.

Amounts of other funds by institution and fiscal year are summarized below:

*

($ thousands)
FY2002 = EFY 2003 = FY 2004 FY?2005 FY 2006 Total
Sul $62,790 $20,540 $18,868 $16,295 $14,880 $133,373
ISU 50,942 53,937 43,116 20,548 15,882 184,425
UNI 4,960 21,415 12,109 9,565 3,440 51,489
ISD 200 200 200 200 200 1,000
IBSSS 40 40 40 40 40 200
Lakeside - 16 17 18 19 70
Total $118,932 $96,148 $74,350 $46,666  $34,461 $370,557

The Board is asked to receive this section of the report; the proposed projects ére
subject to further review and availability of funding and specific project approval by
the Board. ‘

/aw K’JA Approved: Mﬂk’

Jyén Racki Frank J. Stork J‘)i

h/bf/2000/00juldoc/julgd12.doc
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